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What challenges do we face in Europe ?

Increasing need of healthcare as a result of 
1. Population ageing
2. New technology

Increasing demand of care because of rising 
expectations

Failure of resources to grow as quickly as need 
and demand

JA Muir Gray 2004
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Better
Allocation of 
Resources

Consequences :                > Disease Prevention, 
> Health Promotion,
> Increase of Healthcare   

Value 

Low                                                             High
Value*                                                          Value*          
Healthcare                                                      Healthcare

Better
Use of 
Resources

* The value of the resources invested in healthcare is maximised when no more benefit and no 
less harm can be obtained by ALLOCATING  or USING  resources in any other way

JA Muir Gray 2004
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Doing the right things right

Allocating 
resources between 
or within 
specialties or  
patient groups

Doing as much good 
and as little harm 
as possible with any 
patient or group of 
patients 

JA Muir Gray 2004
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Doing things right in the 21st C:
Practicing Evidence based Healthcare

Professional  centred                                      Patient centred

Effectiveness & efficiency                               Value

Opinion based                                                 Evidence based Rec.

Event                                                           Pathway

Organisation                                                    Network

Structure                                                       System

Money driven                                                   Knowledge driven

JA Muir Gray 2004, mod.
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Investment of Application of Systems
Resources Knowledge Development

low                                                             high
value                                                           value
Care                                                            Care

Patient and Professional
Public Involvement Development

Audit&Feedback

Decision support

Experience

Shared & Evidence Based 
Decision Making

Information
Technology

Research
Results

National
Guidelines

Local Protocols
Care Pathways

JA Muir Gray 2004, mod.



Clinical guideline activities
in Western Europe 2003

Ina KoppIna Kopp

Arbeitsgemeinschaft der Arbeitsgemeinschaft der 
Wissenschaftlichen Wissenschaftlichen 

Medizinischen Medizinischen 
FachgesellschaftenFachgesellschaften
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Centre for Quality         Centre for Quality         
of Care Research

International GuidelinesInternational Guidelines

SymposiumSymposium
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15 November 200315 November 2003

of Care Research
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Global Trends in CPG 
Programmes 2003-200?

From To

monodisciplinary multidisciplinary

limited life-expectancy ‘living guidelines’

paper versions Internet

sporadic guidelines from 
professional groups

national programmes

informal consensus evidence-based

focus on development focus on implementation

guidelines for clinicians patient versions and patient 
involvement

I. Kopp, J. Burgers, Edinburgh 2003 
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Next Big Thing in 
Europe

1. Liaising CPGs with other “evidence and quality activities”
2. Systematic implementation and evaluation: Outcome Research
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Membership

October 2004

Agency for Health Research & Quality AHRQ, US
Agency for Quality in Medicine ÄZQ, DE
AGREE Collaboration
Association of Scientific Medical Societies AWMF, DE
Basque Office for HTA OSTEBA, ES
Belgian Center for Evidence based Medicine CEBAM, BE
Berlin Chamber of Physicians, DE
Center for Health Policies and Services CPSS, RO
Center for Reviews & Dissemination York CRD, GB
Clinical Epidemiology Center  Lausanne CepiC, CH
Danish Center for Evaluation and HTA DACEHTA, DK
Directorate for Health and Social Affairs, NO
Dutch Association of Comprehensive Cancer Centres ACCC, NL 
Dutch College of General Practitioners NHG, NL
Dutch Institute for Healthcare Improvement CBO, NL
evidence.at -Austrian Ass.for Quality in Healthcare, AT
Estonian Health Insurance Fund, EE
Federal Committee of Physicians and Sickness Funds FCPS, DE
Finnish Medical Society Duodecim, FI
Finnish Office for HTA FINOHTA, FI
Flemish College of General Practitioners WVVH, BE
German Federal Institute for Quality Assurance, DE
HTA Unit, Ministry of Health Malaysia, MY
Institute for Quality in Healthcare IQS, PT
Italian Evidence-Based Medicine Group GIMBE, I
J.Briggs Inst.for Evid.Based Nursing&Midwifery, AU
Josep Laporte Library Foundation, Barcelona FBJL, ES
Ministry of Health-Refik Saydam Hygiene Centre Presidency, TR
Moldovian Association of Perinatal Medicine, MD
Nat.Agency for Accred., Eval in Healthcare ANAES, FR
Nat. Board of Health and Welfare (Socialstyrelsen), SE
National Federation of French Cancer Centres FNCLCC, FR
National Institute for Clinical Excellence NICE, GB
National Institute of Clinical Studies NICS, AU
National Kidney Foundation NKF, US
New Zealand Accident Compensation Corporation ACC, NZ
New Zealand Guidelines Group NZGG, NZ
Polish Institute for Evidence Based Medicine PIEBM, PL
Program in Evidence-based Care, Cancer Care Ontario PEBC, CA
Regional Health Agency Emilia-Romagna ASR, I
Royal College of Nursing, GB
Royal College of Surgeons in Ireland RCSI, IE
Royal Dutch Ass. of Physiotherapy KNGF, NL
Scottish Intercollegiate Guidelines Network SIGN, GB
Slovene Guidelines Group SGG, SI
Sowerby Centre for Health Informatics at Newcastle SCHIN, GB
Spanish Network for Research on Guidelines REDEGUIAS, ES
Swiss Medical Association FMH, CH
Trimbos Institute – Neth.Inst.of Mental Health & Addiction, NL
World Health Organisation Geneva WHO
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